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Introduction 
 
Background of the Targeted Community Outreach Plan 
 
This outreach plan serves the goals of the Caltrans Sustainable Communities Grant, “Promoting 
Safe Bicycle Travel Opportunities for Bicycle Tourism,” a strategic collaboration of five 
regional transportation planning agencies: Tuolumne County Transportation Council (TCTC), 
San Joaquin Council of Governments (SJCOG), Stanislaus Council of Governments, Calaveras 
Council of Governments (CalaCOG), and Alpine County. The project’s goals are to improve 
public safety, increase active transportation, and promote economic development through a 
comprehensive plan to promote bicycle tourism that emphasizes safety improvements on state 
and local routes across county lines. All aspects of the outreach plan support this goal.  
 
The California Bicycle Coalition Education Fund (CalBike) is leading the outreach effort to 
support the Bicycle Tourism Plan.  Cal Bike will be collaborating with the five regional partners 
and with the consultants who will analyze potential safety improvements on key routes. The 
outreach will be conducted continuously for the duration of the project.  
 
Goals of the Targeted Outreach Plan  
 
The ultimate goal of community outreach is to ensure that the Bicycle Tourism Plan has 
community support among key stakeholders in the five-county region served by the project. To 
reach that ultimate goal, this plan incorporates the following intermediate objectives: 
 

1.  Create and implement a customized community engagement plan for each county, 
depending upon each county’s demographics and each RTPA’s past experience with 
community engagement around their transportation planning efforts.  
 

2. Inform the public, especially key stakeholders, about the goals of the project. 
Initial outreach should inspire optimism about the potential for bike tourism to stimulate 
the local economy and for this project to advance that cause.  
 

3. Engage the community so that the project team is sure to address the priorities and 
concerns of the community. 
Effective outreach will identify the ideas that have the greatest potential to meet the goals 
of the project and help to direct the consultants toward analyzing those ideas to develop 
proposals to implement the most feasible ones. 
 

4. Keep interested stakeholders informed during the development of the plan.  
Business, political, and community leaders are engaged and involved throughout the 
planning process and feel like the final product incorporates their views. 
 

5. Distribute the plan broadly at the end of the project.  
The final product will include important next steps to implement the improvements called for in 
the plan. Some of those steps will be the responsibility of government agencies and others will 
require action by private interests and community members. It is critical that everyone with a 
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stake in bicycle safety and economic development in the five-county region is aware of those 
next steps and what is necessary to implement them. 
 
Required Elements  
 
The following elements of the plan are required in the scope of work. The result will be a 
customized community engagement plan for each county, depending upon each county’s 
demographics and each RTPA’s past experience with community engagement around their 
transportation planning efforts.  

 
● Public workshops 
● Website with online survey 
● Social media paid and viral distribution of online survey 
● Contract with community organizations such as bike clubs, Catholic Charities, and 

advocacy organizations to distribute survey through their email lists 
● One-on-one and small group stakeholder meetings with bike advocacy groups, chambers 

of commerce, community groups, business proprietors, property owners, local 
policymakers, bike shops and clubs, and visitors bureaus 

● Reach out at public events such as cultural festivals, open streets events, sporting events, 
church events 

 

Schedule 
 
The targeted community outreach will take place in three phases: an information-gathering, a 
reporting phase, and a promotion phase.  
 
March - June 2020Phase One: Understanding the Context 
 
Information gathering through surveys, interviews, and other outreach to determine priorities for 
implementing improvements to infrastructure, policy, and practice to promote bicycle tourism in 
the region  
 
 August - November 2020 Phase Two: Community Engagement 
 
In collaboration with consultants, coordinate three public meetings and engage the public 
through digital means to develop informed specific proposals for improvements. 
 
April - June 2021Phase Three: Promotion 
 
Distribute the results to all stakeholders in both digital and printed format. 
 



 

5 

Project Website 
 
The California Bicycle Coalition Education Fund (CalBike) will establish a website to support 
the plan throughout its development. CalBike will operate and maintain the website throughout 
the duration of the grant. At the completion of the project, the site will be static and “evergreen” 
without need for regular maintenance. However, a local partner will be sought to maintain the 
site and update it as desired. CalBike will purchase the URL through December 2022, after 
which time the local partner will be responsible for maintaining the domain name. 
 
Domain Name: BikeValleytoSierra.com 

 
Continuous Content: 
 

● Background about Project 
○ Goals 
○ Schedule 
○ Maps 

● News Posts about Status of Project 
 
Phase One Content: 
 

● Links to survey for potential tourists and tourism providers 
● Announcements about Public Meetings  

 
Phase Two Content:  
 

● Announcements about Public Meetings  
● Draft Proposals from Consultants 
● Form for Feedback on Draft Proposals 

 
Phase Three Content: 
 

● Promotion of Bike Touring in the Region 
○ Great Images  
○ Stories about Bike Touring 

● Resources for Bike Tourists 
● Final Report from the Grant 
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Phase One: Understanding the Context 

Bike Tourism Survey 
 
As part of Phase One of the outreach, CalBike will develop a survey for distribution throughout 
the five county region to business and community leaders and current and potential tourism 
providers. The survey is intended to identify priorities for improvements to roadways and 
amenities. Another goal is to identify which regions, towns, and businesses are most likely to 
support potential improvements. See Appendix One for a draft of the survey.  
 
Survey outreach will be considered a success if we attract at least 400 responses, distributed 
among the counties, with at least 50 from Tuolumne County and 50 from Calaveras County. a 
substantial portion from each countysome afrom each county, including In some cases, CalBike 
staff will interview stakeholders and use those interviews to populate the survey. Most responses 
will come from marketing efforts.    
  
Marketing and Promoting the Survey  
 
E-Mail Lists  

 
CalBike will use Mailchimp or a similar service to deliver emails to as many addresses as 
we can acquire from the list below. Our goal is to send at least 1,000 emails. 

 
Bicycle organizations 

- California Bicycle Coalition (241 contacts in the 5 county region) 
- People for Bikes 
- Local clubs and organizations 

- Bike Lodi 
- San Joaquin Bicycle Coalition 
- Motherlode Bicycle Coalition 
- Stanislaus County Bicycle Club 
- Stockton Bicycle Club 
- Delta Velo Racing 
- Manteca Bicycle Club 
- Bear Valley Adventure Company 
- Ciclistas Del Valle Cycling Club 
- Central Valley Velo 

 
- Convention & Visitor’s Bureau’s lists 

 
- Bike shops 

- Mountain Pedaler Bicycle Shop 
- Sonora Cyclers 
- Oakdale Bicycles 
- Jackson Bicycle Shop 
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- Fun Sport Bikes 
- World of Wheels 
- Robby’s Bicycles 
- Uneeda Bicycle Shop 
- Williams Cycling 
- Anderson’s Mower and Bike 

 
Social Media 

 
CalBike will target posts, including paid advertisements, to the five county region. 
CalBike will use their own social media accounts: LinkedIn to reach business leaders in 
the area; Facebook and Twitter to reach more than 13,000 followers each.  
 
Each of the regional partners will also use their social media accounts to amplify the 
message. 

 
 

Stakeholder in-person Meetings 
 
In addition to the broad marketing effort listed above, CalBike will conduct small group 
meetings, conference calls and individual calls with identified leaders in each of the five 
counties. See Appendix Two for a sample of the interview questions we intend to ask. See 
Appendix Three for a list of individuals, by name, who we seek to contact. 
 

● Elected officials 
● Community business leaders 

○ chambers of commerce staff 
○ economic development directors 
○ leaders of convention and visitors’ bureaus 

● Business Owners  
○ Bike Shop Owners 
○ Tourism providers 
○ Hotel and Restaurant Owners 

● Government staff 
○ National Forest staff 
○ Caltrans district planners and engineers 
○ Local agency staff 

● Grassroots community leaders 
○ Bike club leaders 
○ Others 
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Phase Two: Community Engagement 
Phase Two of the outreach is conducted in collaboration with the consultants hired to analyze 
and recommend potential improvements to bike routes in the five county region. CalBike will 
coordinate workshops and provide a means for people to learn about the recommendations and 
give their feedback remotely.   
 
Digital Reporting and Feedback 
 
As noted above, CalBike will publish the reports on the project website. The reports will be easy 
to read and understand, including maps as necessary. People will be drawn to that website 
through direct email communication and social media promotion. The website will include a link 
to a form that will make it easy for people to give their comments on the proposals.  

Workshops 
 
CalBike will produce three workshops in coordination with the consultants. The workshops will 
show the public the draft proposals to get their feedback before the final proposals are developed. 
The workshops will feature two formats: a traditional whole group presentation, with a slide 
show and limited opportunities for questions and answers; and a separate segment where the 
proposals are available at tables staffed by the consultants and CalBike staff who will be 
available to answer questions in a small group format. This structure allows people to participate 
even if they can only attend for a short portion of the event.  
 
CalBike will handle the following logistics for the workshops: location, including any fee 
payment if necessary; date and time; supplies and equipment, such as projectors, computers, 
audio, and paper and markers for notes; and limited food and beverage to improve attendance. 
 
CalBike will present the following content: 

● Results of the survey 
● Report on Best Practices in Tourism Promotion, including best practices in signage and 

an analysis of Local Impediments & Solutions to Bicycle Tourism 
● Report on Rumble Strip Best Practices as they apply to this region 

 
The locations of the workshops will be in: 
 

• Lodi 
• Angels Camp or Sonora 
• Oakdale or Patterson, TBD. 
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Custom Public Outreach Activities 

 
Cal Bike will create and implement a customized community engagement plan for each county, 
depending upon each county’s demographics and each RTPA’s past experience with community 
engagement around their transportation planning efforts.  
 
CalBike will develop flyers, posters, social media assets, surveys, website in order to promote 
and create awareness of the Bicycle Tourism Plan. The materials will be distributed in all of the 
following ways:  
 

● Project website and partner agency websites.  
● E-mail lists (CalBike’s, bike clubs and shops, visitor’s bureaus) 
● Social media accounts of CalBike and the five regional partners.  
● Direct emails to everyone who participated in an interview or in the survey 
● Phone calls to key stakeholders 
● Presence at public events such as cultural festivals, open streets events, sporting events, 

church events.  See the section, “County-Specific Outreach Strategies” for a list of 
proposed events. 
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Phase Three: Promotion 
 
In phase three, the outreach goal is to promote the recommendations of the project.  
 
Printed Reports 
 
CalBike will print formal reports for distribution to community and government leaders to 
promote bicycle tourism as economic development and highlight the key findings of the project 
as an inducement to implement the next steps. These reports will also be made available as a 
PDF on the project website.  
 
The outreach will be focused on people already identified as stakeholders in the first two phases. 
They will be reached by email, for the most part, and by phone and postal mail where 
appropriate. The report will also be promoted through social media, including paid advertising 
where appropriate.  
 
Public Board Meetings 
 
CalBike will collaborate with the consultant to present the products before each of the five 
county RTPA Boards.  
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County-Specific Outreach Strategies 
 
While the grant highlights collaboration among the five transportation agencies, the outreach 
plan does specify a strategy for each of the five counties, respecting the culture and events 
unique to each county.  The following is the list of events and stakeholders identified for each 
county. 
 
Alpine County  

Stakeholders Members of the Board of Supervisors 
Alpine County Community Development 
Bear Valley Trail Stewardship  
Bear Valley Adventure Company 

Events July Death Ride at their Friday evening vendor event 
June Diamond Valley School bike-a-thon 
Summer Alps Haus in Markleeville  

Calaveras County 
 

 

Stakeholders Destination Calaveras 
Mountain Pedaler Bike Store 
Calaveras County Economic Director’s Office 
Calaveras Visitors Bureau and Film Commission 
Destination Angels Camp 
Calaveras County Public Health 
Community Business and Merchants Associations for Valley 
Springs, Angels Camp, Murphys, Arnold, and San Andreas. 

Events March Ride&Walk4Art* 
Calaveras County Fair and Frog Jumping Jubilee 
Spring Fair Home and Garden Show* 
Farmers markets and music in the parks: Angels Camp, Murphys, 
Arnold, San Andreas 
Motherlode Bike Club Business Meetings 

San Joaquin County  

Stakeholders San Joaquin Board of Supervisors 
Stockton Mayor’s Office 
Gallo Theater 
Bike Lodi  
San Joaquin County Hispanic Chamber of Commerce 
Lodi Lodi! 
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Events all summer Bike Lodi bike parking events 
June San Joaquin County Fair 
September Lodi Grape Festival and Harvest Fair 

Stanislaus County  

Stakeholders Opportunity Stanislaus 
Stanislaus Economic Development 
Stanislaus County Alliance 
Downtown Modesto Partnership 
Oakdale Bicycle Shop 
Modesto Fire Department 
Davis High School 
Modesto Public Works 
Public Health Program, Stanislaus County 
 

Events May Mom’s Ride 
May Modesto Bike Festival  
TBD 

Tuolumne County  

Stakeholders Tuolumne County 
City of Sonora 
Tuolumne County Visitor’s Bureau 
 
Sonora Cyclery 
MotherLode Bicycle Coalition 
Tuolumne County Chamber of Commerce 
Sonora Chamber of Commerce 
Stanislaus National Forest 
Yosemite National Park 
CA State Parks 
Columbia College 
MotherLode Fairgrounds 
Central Sierra Business Development District 
 

Events June - MLBC Kids Bike Rodeo 
July - Motherlode Fair 
August - Old Priest Grade Bike Ride 
Summer Farmers Market  
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Appendix One: Draft Survey Questions 
 
Name 
Contact Information 
Role in Business (owner, manager, etc.) 
Business Name  
Business Address 
 
How much does your business cater to tourists? 
Do you see the potential for more tourists to come to your business? 
Describe the tourist attractions within 30 miles of your region. We are familiar with the region so 
you don’t have to be detailed. Feel free to include what makes it attractive from your perspective. 
 
Do people on bicycles come to your business very often? 
How safe are the streets in your area?  
 
Do you support spending transportation funding to improve safety for people on bikes, for 
example, by widening shoulders, or building separate paths? 
 
Would you be willing to add amenities to your business like bicycle parking, bicycle rental, or 
repair stands, if you felt it would attract more tourists to your business? 
 
Have you heard of stories where bicycle tourism generates revenue to the local economy, such as 
[and give examples]? 
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Appendix Two: Interview Questions 
 
The structure and content of the phone calls and interviews will vary. Sometimes there will be 
group conversations and other times there will be one-on-one conversations. However, it is 
important to be sure to cover all the necessary topics in the conversation, so the interviewers will 
be sure to adhere to the following rough guidelines in the conversations.   
 

1. Keep calls to 30 minutes or less. 
2. Goal of Call: appreciation for why we’re engaging in this effort to promote bike tourism 

in the region.  
a. Introduce project goals: bring $$ to the region and improve road safety 
b. Explain Project timeline, partners, and current status 
c. Ask for general impressions 

3. What are the tourist attractions in your community?  Which businesses (specifically, and 
by type) do you think would benefit from many more bike riders coming to this region? 

4. What impediments are there to bike tourism in this region? 
a. If necessary, give some examples (e.g. no signs, no shoulders, etc.) 

5. Do you support spending transportation funding to improve safety for people on bikes, 
for example, by widening shoulders, or building separate paths? 

6. What are the bad attitudes in your community that we’ll have to address to be successful 
in this effort? 

7. What are three local public events to interact with adults, teens and youth about cycling? 
8. Who else we should talk to? 
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Appendix Three: Specific Individuals to Include in Outreach  

Grassroots Community Leaders and Avid Cyclists 
● Tom Gallo, Best Buddies leader 
● Tom Pugh, Gallo winery employee 
● George Boodrookus, Modesto Junior College 
● Dr. Michael Purnell, Modesto orthopeadic surgeon 
● Mary Burroughs, E&J Gallo winery 
● Mel Bradley, Team In Training leader 
● Michael Mirabile, 2wheelaction.com 
● Robert Fores, Ride for Mom 
● Susan Dion, Stanislaus Bicycle Club 
● John Gerling, engineer, Modesto 
● Bill Kostrikin, engineer, Modesto 
● Brian Greene, Sonora bicycle advocate 
● Darin Jesberg, Dry Creek Trail Riders 
● RJ Corwin, Stanislaus County Bicycle Club 
● Mark Niskanen, planner  
● Chuck Shoup, Stanislaus Bicycle Club 
● Carlo Luri, Alta Alpina Challenge 
● Michael Bayer, Alta Alpina Challenge 
● Mark Schwartz, California Alps Cycling 
● Jack Becker, Executive Director of Motherlode Bicycle Coalition  
● Brian Greene, Columbia College 
● Carl Baker – Retired – Former Transportation Planner 
● Robert Leibold – Velo Promo 
● Dwight Follien – Groveland Trailheads 
● Debbie Ponte, Destination Angels Camp  
● Kathryn Gallino, Calaveras County Economic Development 
● Martin Huberty, Calaveras Visitors Bureau 
● Cecily Smith, Calaveras County Public Health 


